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LUCINDA CARNEY C PSYCHOL I—Ti:l ’Sl
e Too many years in Corporate L&D roles! Upr Sing
e Chartered Psychologist with Lucinda Carney
e Founder and CEO Actus Performance, Learning & Talent

Management Software

e Host of No. 1 ranking The ‘HR Uprising’ Podcast
e Author of the best-selling book “How to be a Change Superhero”
e Mum of 2
e Enjoys Netball and Tennis

Lucinda@advancechange.co.uk
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How To Be A Change Super Hero Book

/lucindacarney
www.hruprising.com

@Ilucindacarney
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http://getbook.at/ChangeSuperhero
http://www.hruprising.com/
http://www.actus.co.uk/
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Purpose of the HR Coffee Club

« To provide the opportunity to collaborate and learn
together

« To share challenges and solutions

« To provide practical support and build new
networks
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Survey Results so far

Current Use of Al

How familiar are you with Al technologies in general?

53 responses
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21 (39.6%)

10 (18.9%)

Do you currently use Al tools in your HR processes?

53 responses

|_|:| Copy chart

13 (24.5%)

7 (13.2%)

|_D Copy chart

@ ves
@ No
@ Not sure

In which areas are you using Al (select all that apply)

32 responses

Recruitment and talent acquisiti...
Engagement survey and feedb...
Learning and development per...
Worlforce planning and analytics

Performance management
Personal productivity

Other (please specify after the. .

6 (18.8%)

6 (18.8%)

8 (25%)
10

10 (31.3%)

13 (40.6%)

13 (40.6%)
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Survey Results so far

What benefits have you experienced or do you expect from using Al in HR? |_|:| Copy chart
(select all that apply)

32 responses

Increased efficiency of HR
processes

Improved decision making
through data insights

25 (78.1%)

14 (43.8%)

Enhanced employee experience 0 (28.1%)

Better talent acquisition

A (15.6%
outcomes ( )

Cost savings 14 (43.8%)

Ofher (please specify below) 4 (12.5%)
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HR Productivity

 \Writing policies or adapting them to remove bias or similar
 Writing or improving job descriptions or adverts

* Interpreting foreign policies or HR laws

 To build templates, contracts, competency frameworks, surveys
 Transcription of meeting notes

« Chatbots for basic HR queries

e.g. A number of NHS organisations have piloted chatbots for
basic HR gueries.

HRUprsing Actusty
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Recruitment & Talent Acquisition

 Resume screening & candidate matching

« Chatbots for candidate engagement

* Video Iinterview analysis

* Programmatic advertising to attract candidates on social media

* Al driven strengths assessment and predictive hiring solutions
to predict best-fit

e.g. BP have used Al to improve diversity hiring & Unilever report
processing over 250,000 applications and reducing recruitment
from 4 months to 4 weeks

HRUpr sing Actustr



Learning and Development

 Creating learning content

* Developing microlearning and testing

* Quick knowledge base updates

* Personalised learning and adaptive content
Al driven gap analysis

» Targeted training interventions

HRUpr sing Actusty



Sharing
themes

If you are already using Al In
this area please share

If you would like to use Al In
this area, what are your
guestions or challenges?

What would you like to see
Al bring in future to this topic
area?
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Thank you for joining us today

We will share notes and survey findings once complete

"‘\\, ) ﬁm:;" : .. e r.\ X s ",. : Actusb"

G

u
A
C
5
s
4
-
©
pr—
(

s

(



Useful Links )

S

Uprising

with Lucinda Carney

Actus Webinars
View our schedule of upcoming webinars: Find out more

Our In House Training Programmes
People Management Essentials Management: Find out more

Actusz [N

= it Gogeroicas | @) Spotty
How to be a Change Superhero: Find out more T I

Listen to The HR Uprising Podcast- featured in People Management ==
Magazine as one of their 'Top 10 essential resources for a winning Actus Academy

The on-demand learning

HR career!": https://hruprising.com/

people managers.

Our New On-Demand Learning Platform: Actus Academy

The Complete Performance, Learning & Talent Suite:
www.actus.co.uk

Actusits


https://actus.co.uk/consultancy/upcoming-webinar-schedule/
https://actus.co.uk/virtual-people-management-training/
https://actus.co.uk/change-superhero-training/
https://hruprising.com/
https://actus.co.uk/actus-academy/
https://actus.co.uk/
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