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Building a better workplace for people

Re-thinking
Organisational
Change




Learning
Outcomes

Thinking differently about leading change
Building an effective change team

The change equation and how communication
overcomes resistance

Using Kotter’s eight step change process
Putting it into practice
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e Too many years in Corporate L&D roles! U o r sing

e Chartered Psychologist with Lucinda Carney

e Founder and CEO Actus Performance, Learning & Talent
Management Software

e Host of No. 1 ranking The ‘HR Uprising’ Podcast

» Author of the best-selling book “How to be a Change Superhero”

e Mum of 2

» Enjoys Netball and Tennis
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http://getbook.at/ChangeSuperhero
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The Complete Performance, Learning & Talent
Suite

Performance, Learning & Talent Management Software. Training & Consultancy.

Learning

ACtUS SOftwaI’e Management
Eradicate the need for multiple complex
systems

Compliance Talent

Management
Performance

Management

HRIS/Absence 360 Survey




Actus Learning Solutions

ACTUS ACADEMY

THE ON-DEMAND E-LEARNING
PLATFORM FOR PEOPLE
MANAGERS

D ——
Find out more

BOTH VIRTUAL PERFORMANCE MANAGEMENT &
CHANGE MANAGEMENT COURSES FOR

Virtual Change
Superhero Training

A series of 3 highly interactive, virtual training sessions:
* Module 1 - Developing your own Change Superpowers
e Module 2 - Managing People through Change
¢ Module 3 - Managing Large Scale Change

Actussr

E-learning via Actus Academy
- Self-learning online at own pace
- Performance and Change Management courses

Comprehensive Change Superhero In-house Training
programmes

Extensive Consultancy Services

“The trainer’s style helped everyone to feel
comfortable in an online environment and really made
sure the material landed and was well grounded with
each of us.”

“Great principles & visuals that | will be able to apply at

board-level meetings. Highly engaging content &
delivery style!”

Actusits

Performence Maragemant Soitware


https://actus.co.uk/learning-solutions/

Poll:
What Is
your usual
response to
Change?

Love it

Neutral

Hate it

Actusy
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“People don’t resist change —
they resist being changed”

Peter Senge



Thinking differently about
change...

Effective communication overcomes
resistance

Hybrid working can mean less
informal communication

Individual differences affect how we
hear and respond to change

Change Superheroes are flexible in
their communication approach

Change isn’t a linear process, maybe
it's more of a spiral?

Actust



ﬁ\e 5 Superpowers
of a Change
Superhero

* Courage

« Connect with Strategy
« Corroboration

« Communication
 Collaboration




Why

Using 4-Mat to
communicate
change What if

we

Do/Don’t?

Actust



Personality & how It

may Impact our
response to change

How our communication style can adjust for this




Who knows their MBTI preferences?

Judging Percelving
Decisions and closure Flexibility and possibilities

ACLUSLY



Myers Briggs Type Indicator (MBTI)

é Extraverts — Energised Introverts — Energised
\ externally internally

« Wants to talk the change * Wants time to reflect and
through process the change

 Will discuss with others « May withdraw Iinitially and

» Enjoys interacting and have questions later

discussing as a group  Prefers small group or one to

one discussion

Actust



Myers Briggs Type Indicator (MBTI)

-— . .
—v] Sensing — practical and
— %1 organised

 Wants facts and details

* Prefers practical,
straightforward language

* Like real examples of how it
will work

:* Intuition — drawn to
Ml patterns

« Sees connections and
possibilities from the change

« Wants to understand the
bigger picture or end game

* Appreciates metaphors and
analogies

Actust



Myers Briggs Type Indicator (MBTI)

— SN . dgH® Fecling — values and
tl Thinking — fact & logic :,:‘ feelinggs
- Wants to know the logical * Wants to understand the
rationale impact on others
- |s objective and non-  Considers change in relation
emotional about change to personal values
- Considers the pros and cons  * Appreciates personal
Information

Actusy



Myers Briggs Type Indicator (MBTI)

Judging — decisions and Perceiving — flexibility and

closure '- possibilities

. Focused on definitive * Likes to consider options and
timelines gﬁgrs]ibélities created by

« Wants clear, structured . J
communication ’ dEirs“galgs?opnesn ended

* Appreciates definite decisions . Wants o be flexible in relation
and reaches closure quickly o i?]gnge € Tiexibie in refatio
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The Change Equation

D = Dissatisfaction with Status Quo
A = Attractiveness of Future
E = Ease of making change
£ = Cost both personal and financial




Handling persistent resistance to change

* Have we considered the change equation
(sufficient carrot and stick?)

 Emphasise sameness rather than difference

« Patiently overcome “Deletion, Distortion and
Generalisations”

Actusty



Building a Change League

(o Co-Ordinator

e Resource
Investigator

e Shaper

e Implementer
e Team Worker

o

/- Monitor
Evaluator

e Completer
Finisher

— End

Actust




Kotter’s Change Model

Unfreeze Change Refreeze
—

Form a Remove

Establish a Commu- 3
sense of powerful Create obstacles/ Create short Consolidate Anchor the

nicate the
urgency

guiding a vision " Empower term wins Change Changes
coalition s others

Create visible
improvements il systems & bring
& recognise/ in supporting
reward those | projects/ fresh

Change further | Communicate
link between
performance
improvement

Create a
compelling
vision and

strategies to
achieve it

Use every Change
method to systems or

Identify Assemble a
(potential) group large
crises or major |l enough to lead

opportunities the change

communicate structures that
the new undermine the
direction vision

=
O
©
O
Q
Q
<C

involved people and change

r q “Our Iceberg is melting” — John Kotter A .
., AP ctusy



Poll:

At which
stages in the
change do
you think
change fall
most
frequently?

Establish a sense of urgency

Form a powerful guiding coalition

Create a vision

Communicate the vision

Remove obstacles/ Empower others

Create short term wins

Consolidate Change

Anchor the Changes

Actust



How we can use the Kotter Model to be Change
Agents?

Unfreeze Change Refreeze
. Forma Remove

Estaniisna powerful Create Cf)mmu- obstacles/ Create short Consolidate Anchor the

sense of e e nicate the :

Urgency gu'd"ffg a vision iAaion Empower term wins Change Changes

coalition others
— Identify Assembie a Create a Use every Change Create visibje Changg further Communicate_
g (potential) arohgikeze compelling method to systems or improvements il systems & bring @ link bgtween
> [l crises or major [l enough to lead vision and communicate Jllstructures thatfll & recognise/ @ in s:upport_lng performance
o opportunities the change strategies to the new undermine the |l reward those @ projects/ fresh ll improvement
< achieve it direction vision involved people and change
Ensure clear Make sure the || Vision needs Must have a Ensure natural Look for little Don’t stop — set Implement
;‘: start and end right people to be exciting senior & reactions to wins and ongoing monitoring &
< time for change || areincluded — || & relevant to convincing change are ps‘;jgz;e_sgnf milestones & checks for some
gc’n with clear consider staff. It needs || Sponsor. Ensure || accommodate senior.anz next steps to time after
8 sponsorship to personal thinking a variety of d Keep visible embed change. change has
: support attributes, through in appranhes: & momentum & recognition for Bring in fresh ended. Ensure
= urgency. possible detail — how Stfyles W'ﬂ; time refocus change leaders. blood, choose sponsors
; Understand resistors, to overcome acs)li pizst?otnos people Have a quiet Implementers || communicate
2 WHY Change seniority & issues? q positively on word with & Completer }| value of new
availability the future laggards Finishers now way




Kotter says: “You can’t
overcommunicate change”

However, our message needs to be
"heard” in a language that resonates
with others

Actust



Summary

* 4-Mat - Why, What, How, What if...(Carrot
& Stick)

* Personality differences in receptiveness to
change

* Language differences in ‘hearing’ change
messages

* Much of change breaks down due to
miscommunication

 Change may spiral rather than continue
linearly

* Be prepared to flex styles and people to
get the best result




What's Coming Up...

Actus Webinars

Rethinking Organisational Development (O.D)
Tuesday 23" April @ 12:30. Reqister Here.

Re-energising High Performance
Tuesday 215t May @12.30 Register Here

High Performance Strategies
Tuesday 11t June @12.30 Register Here

Education & Demo:

Join your webinar host, Lucinda Carney & Katie Wingfield for an insight into
“Understanding 360Feedback Discovery Session” together with a DEMO of the Actus
360NOW tool.

Tuesday 26" March@ 12.30 Reqister Here.

Actussr


https://www.eventbrite.co.uk/e/807011281467?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/dealing-with-performance-issues-in-a-remotehybrid-workplace-tickets-152992040311
https://www.eventbrite.co.uk/e/866284138177?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/866362923827?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/understanding-360-feedback-open-actus-360now-demo-tickets-859321061427?aff=oddtdtcreator

Useful Resources

Infographic — 10 Steps to Creating a Successful Hybrid Workplace
Download here

Blog - The Future of Work: What should we be doing now to prepare
for hybrid working? Download here

Blog— 5 ways performance management software supports hybrid
working. Read more

Blog- Virtual Management Practices within a Hybrid Workplace. Read
more

Podcast Episode 81: The Employment Law Challenges Of Hybrid
Working — Masterclass with Vicky Roberts

Actus Academy Courses: Hybrid Working

Have you subscribed to our monthly Actus newsletter? Email
info@actus.co.uk to subscribe now.

Actuszr

Virtual Performance Management
How to perform Eed B
- xour way to recovery

The importance of human
T l connection in remote
SRR  performance managemant

The iImportance of human connection in remote performance
managenant

Actussr


https://actus.co.uk/free-performance-management-resources/infographics-templates/creating-a-successful-hybrid-workplace/
https://actus.co.uk/the-future-of-work-what-should-we-be-doing-now-to-prepare-for-hybrid-working/
https://actus.co.uk/5-ways-performance-management-software-supports-hybrid-working/
https://actus.co.uk/virtual-management-practices-within-a-hybrid-workplace/
https://actus.co.uk/virtual-management-practices-within-a-hybrid-workplace/
https://hruprising.com/podcast-episode-81-the-employment-law-challenges-of-hybrid-working-masterclass-with-vicky-roberts/
https://hruprising.com/podcast-episode-81-the-employment-law-challenges-of-hybrid-working-masterclass-with-vicky-roberts/
https://actus.co.uk/actus-academy/
mailto:info@actus.co.uk

Useful Links

Uprising

with Lucinda Carney

Actus Webinars
View our schedule of upcoming webinars: Find out more

Our Virtual Training Programmes
Virtual People Management: Find out more
Accelerate Potential: Find out more S

How to be a Change Superhero: Find out more
Listen to The HR Uprising Podcast- featured in People Management Actus Academy [l

The an-Gam

1 Lesrving

Magazine as one of their 'Top 10 essential resources for a winning
HR career!": https://hruprising.com/

Our New On-Demand Learning Platform: Actus Academy

The Complete Performance, Learning & Talent Suite:
www.actus.co.uk



https://actus.co.uk/consultancy/upcoming-webinar-schedule/
https://actus.co.uk/virtual-management-training/
https://actus.co.uk/accelerate-potential-training/
https://actus.co.uk/change-superhero-training/
https://hruprising.com/
https://actus.co.uk/actus-academy/
https://actus.co.uk/

Contact Detalls

Lucinda@advancechange.co.uk a

How to be a Change Superhero Book

s

/lucindacarney

@ WWW. hruprising.com

@lucindacarney

© 08 K

@lucinda hruprising @ www.actus.co.uk/



mailto:Lucinda@advancechange.co.uk
https://www.linkedin.com/in/lucindacarney
https://twitter.com/LucindaCarney
https://www.instagram.com/lucinda_hruprising/
http://getbook.at/ChangeSuperhero
http://www.hruprising.com/
http://www.actus.co.uk/

oday!
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