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CHANGE MODEL

To-embed year round people performance
we need, to-become Change flgents
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A guiding coalition
A sense of urgency

Assemble a group large

enough to lead the change Identify (potential) crises

Or major opportunities
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A strategic vision .
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A volunteer army Generate

Create a compelling vision Short-term wins

and strategies to achieve it
Use every method possible to
communicate the new direction

Change systems or
structures that
undermine the vision
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Action by
removing barriers

Sustain

Acceleration

Create visible
improvements. Recognise/
reward those involved.

Change further systems and
bring in supporting
projects/fresh people

Communicate link between
performance improvement
and change.
Anchor

The changes
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